BRIEF ORGANIZATION DESCRIPTION
> Change Management Associates provides World/Class Lean Enterprise Consulting and
Organizational Development services to industrial and service organizations
representing a wide variety of industries including: Healthcare, Transportation,
Distribution, Education, Financial Services and Manufacturing.

WORKSHOP TITLE/ DESCRIPTION
“The Complete Lean Enterprise — Incorporating the Office in Value Stream Management”
This four hour workshop reviews the eight basic wastes in the context of non-production
processes. The manner by which Lean Thinking is applied to information intensive processes
is then explored by making use of Value Stream Mapping - the assessment and planning tool
of lean practitioners.
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LEARNING POINTS
The application of Lean Thinking to non-production processes
will be deeply explored.
Participants will learn to use the Value Stream Mapping tool to
assess and re-design any business process.
A case study is provided to enhance the learning process.

INSTRUCTOR/TRAININER BRIEF BIO

> Drew Locher of Change Management Associates (CMA)
will facilitate the workshop. Drew has been implementing
World Class / Lean concepts in a wide variety of business
environments for over 20 years. He co-authored a book
titled “The Complete Lean Enterprise” that won a Shingo
Prize in 2005. His most recent book is titled “Value
Stream Mapping the Lean Development Process”.






