BRIEF ORGANIZATION DESCRIPTION

> (Use standard Lean Horizons stuff)

WORKSHOP TITLE/ DESCRIPTION

» Lean Enterprise: Understanding your Objectives, Determining your approach and
Establishing your Infrastructure

>

» Too many companies embark on their lean journey without a proper understanding of the
challenges, obstacles or even a specific direction. This session will cover the fundamentals
of identifying, coordinating and aligning your improvement activities with the broader
Strategic objectives of a company, facility or Department.

LENGTH

» Y2day

WHO SHOULD ATTEND

» Senior Executives: (CEO, CFO, VP Operations,
General Manager, Plant Manager, Lean/Cl
Directors)

» Operations Management

Operations Staff (Materials, Finance,
Operations .. etc)

» Operations Staff and Team Leaders

Lean managers and team members,
Team members of various departments,
including Materials, Quality, and
Engineering.

Highlights

Understanding your
business

Establish Business
Case

Executive
Roles/Responsibilities
(what execs need to
know)

Determine your
approach

Understanding key
factors: Executives,
culture, Business,
objectives .. etc
Understanding
importance of
Infrastructure
Executive Steering
Committee

Internal experts
(existing or to be
developed)
Implementation model
(projects, events,
combination)
Deployment Model



LEARNING POINTS

» Building the Architecture of a Lean Enterprise
Capability
» Establishing a Business Case
- Cash
-  EBIT
- Productivity
- Capacity
- Lead Time
- On Time Delivery
- ..etc
» Determining the best approach for Lean into
your organization respecting multiple factors:
- Executive Commitment
- Resource Availability
- Type of Business
- Culture
- Expectations

» Architecting your Lean Infrastructure. How will
you introduce, Implement and Deploy Lean into
your organization?

Enterprise Wide

Value Stream

Department

Internal Experts

External Consultants

Executive Steering Committee

Training materials

Deployment model

Single Site/Multi Site?

Central team?

Coordinated implementation,

consolidated results

INSTRUCTOR/TRAININER BRIEF BIO

» Teri.. | think you have my full bio ..
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