BRIEF ORGANIZATION DESCRIPTION

The BESCORP mission is to help clients achieve their improvement objectives, faster, and with less
risk than they could achieve on their own or with another consulting firm. Utilizing the Fast Lean
System™ some of the most experienced Sensei in the industry help each client develop customized
implementation plans to achieve maximum results with minimum resources. Their comprehensive
approach accelerates each client's progress toward improved operating results and a truly self-
sufficient Lean culture and has been proven in organizations ranging in size from 25 people to in
excess of 200,000 people in both the public and private sectors.

WORKSHOP TITLE/ DESCRIPTION

The Fast Lean System™

What would a 50% reduction in order to cash lead time do for your business? How about a 200%
increase in workforce productivity? What if your workforce could sustain and repeat these
improvements over and over without the assistance of an outside consultant? What if you could
accomplish all three of these objectives in 2-3 years with little or no investment in capital?

That's what the FAST LEAN SYSTEM™ is all about; improving operating performance and developing
a self-sufficient Lean culture faster and with less risk than going it alone or with another consulting firm.

Participants in this workshop will learn how to engage Executive Leadership in a flow down process to
quickly align their tactical improvement activities with the strategic goals and objectives of the business
resulting in a fully integrated site implementation plan for multiple value streams.

Participants will learn how to quickly develop transformation plans for each value stream utilizing a
robust 10 step process that has proven successful in all types of environments including health care,
construction, automotive, aerospace industries in both the public and private sectors.

A seven-week Kaizen Event cycle will show participants as to how to create and sustain dramatic
improvement results. They will learn how to accelerate their progress toward improved operating results
and self sufficiency via an annual Lean Benchmark Assessment, and rigorously develop internal
experts to replace their Lean consultants via the Participant Qualification Process.

The 50,000 person, $23 billion a year US Naval Sea Systems Command deployed the FAST LEAN
SYSTEM™ to more than 30 locations in 2005 and captured more than $200 million of improved
operating performance on over 500 improvement activities during the first year of implementation alone
with productivity improvements to date often exceeding 300%.

LENGTH

» Half-Day

WHO SHOULD ATTEND

» Operations Management

- General Managers, Department Managers, Plant
Managers
» Operations Staff and Team Leaders

- Lean Champions and Practitioners



LEARNING POINTS

» A comprehensive overview of The Fast Lean System™

» Understanding of the elements of the system:

Enterprise Planning Session

Value Stream Analysis

Rapid Improvement Events

DMAIC Projects

Lean Benchmark Assessments

Practitioner Qualification Process

The dramatic improvement in operating results that be achieved
The rapid evolution of a truly self-sufficient Lean culture
How you can apply the system to transform your company’s
culture and performance, without additional capital.
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INSTRUCTOR/TRAININER BRIEF BIO

BESCORP President and Master Sensei Mike Wall began his Lean
journey during a 20 year career with the Boeing Company —Wichita
Division where he led the implementation of Quality Circles, Total
Quality, World Class Manufacturing, and Lean Manufacturing at The
Boeing Company - Wichita Division. As a Product Line Manager on the
737 and 757 Value Streams he worked closely with the developers of
the Toyota Production System to achieve record first pass vyield,
productivity, and on-time delivery performance.

Since 1999 Mike has played a significant role in the rapid growth of Lean
Six Sigma throughout the US Department of Defense mentoring
Command Leadership at US Army Material Command, US Naval Sea
Systems Command, and the US Air Force Material Command through
the most ambitious roll-outs within the Federal Government. His
influence can be seen in the achievements of numerous Public Sector
Shingo Prize recipients such as Warner Robins Air Logistics Center,
Red River Army Depot, Rock Island Arsenal, and the Port Hueneme
Division of Naval Surface Warfare Centers.

He has worked with over 100 organizations on four continents including
Lockheed Martin, General Dynamics, Northrop Grumman, Rockwell
Collins, Sikorsky, Cobalt Boats, The NORDAM Group, U.K. Royal Air
Force, State of Kansas, Caterpillar, BAE, GE, Pratt and Whitney, and
the Saudi Arabian Oil Company.

Mike is a Shingo Prize Examiner, a featured speaker at numerous
conferences, and an aspiring author. Look for his first book entitled “The
Fast Lean System™” in the near future.
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