BRIEF ORGANIZATION DESCRIPTION
O.C. Tanner is the world's premier provider of strategic employee recognition solutions, providing
award programs to some of the world's most successful companies. Built on a strong foundation of
program design, communication, training and measurement, we help managers use recognition to
accelerate business results. For 80 years, O.C. Tanner has been an innovative force helping
organizations around the world achieve the business benefits of strategic, high-impact recognition.

WORKSHOP TITLE/ DESCRIPTION
Performance Coaching Workshop
How to Build a Culture of Capable & Committed Employees

Leaders are coaches who help their team members improve performance and meet or exceed
expectations. Learn how to develop the potential of each team member by explaining expectations,
training to those expectations and supporting them. Coaches exist in every walk of life. Your “best
coach ever” may have been a great teacher, parent or colleague who helped you overcome hurdles,
realize more of your potential and ultimately helped you improve your performance.

LENGTH
> 1/2 day Agenda
WHO SHOULD ATTEND Day 1

» Operations Management
- General Managers, Department Managers, Plant
Managers
» Operations Staff and Team Leaders
- Lean managers and team members, Team members of
various departments, including Materials, Quality, and
Engineering.

LEARNING POINTS

This workshop will help you become a great coach, build relationships
between team members and leaders, and create a culture of capable
and committed employees.

INSTRUCTOR/TRAININER BRIEF BIO

Michael Cordon

Training Manager

O.C. Tanner Company

Salt Lake City, UT 84115

(801) 493-3000 Ext. 30463
michael.cordon@octanner.com




