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Topical Summary 
Lean all too easily goes into remission, totally burns out, or never gets started. In this presentation 
Dr. Schonberger draws on his “leanness studies” (15 or more years of hard inventory-trend data 
from some 1,260 large companies in 37 countries and 33 industrial sectors), and best-practice lean 
concepts backed up by company interviews. The results are eye-opening, often out-of-the-
mainstream deductions on what it takes to sustain a strong lean effort over the long term—and why 
so many companies fall well short in that quest. Richard shows that the lean landscape is littered 
with companies that have lost their way, while numerous others emerge as unsung “stars” of lean. 
Groupings of individual company data indicate that lean leadership has shifted far away from 
Japan—and, currently, toward the Nordic countries. Moreover, electronics and distribution are 
among the sectors with most impressive improvement trends, with pharmaceuticals, textiles, wire 
and cable, and heavy vehicles among the laggards. 
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