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about

Founder, SISU Consulting Group
Faculty Member, The Shingo Prize for Operational Excellence

Michael Martyn

education

BS, Economics & English, 
Reed College

MBA, Portland State 
University

Specialization

Leading Lean Transformation

Creating Custom Training & 
Development Material

Executive Coaching

Corporate Turnarounds

Michael Martyn is the founder and 
managing principal of SISU Consulting 
Group, a specialized consulting firm 
dedicated to inspiring businesses to expand 
their vision, engaging teams through action 
and insight, and building sustainable 
results through adaptable process models. 
Mr. Martyn has extensive experience over 
a broad spectrum of service-based and 
manufacturing environments and has held 
numerous senior-level executive positions. 
Driven by the belief that lasting results come 
from aggressively taking action and learning 
through calculated mistakes, Mr. Martyn’s 
approach may best be described as “people 
focused and results driven.”
 
Based on his work successfully turning 
around companies in a variety of industries, 
Mr. Martyn has developed a unique 
management approach: teach organizations 
how to create urgency around change 
initiatives, deploy a targeted vision, identify 
and solve systemic problems, and quickly 
take action to create daily enterprise-wide 
innovation. Driven by his commitment 
to partner with each of his clients and his 
guaranteed to deliver results, Mr. Martyn’s 
work ranges from developing leaders 
through one-on-one coaching to creating 
custom training materials aimed at affecting 
behavioral change.
 
Some of the organizations Mr. Martyn 
has worked with include: Baxter Medical 
Products, The Boeing Company, Dannon, 
Bacardi and Company, Raytheon Integrated 

Defense Systems, ESCO Corp., Old Mutual 
Financial Network, Shriners Hospital for 
Children, La-Z-Boy Furniture Galleries, and 
Maytag.

Mr. Martyn received his undergraduate 
degree in economics and English from Reed 
College.  He later completed an MBA from 
Portland State University.
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