
BEST PRACTICE SESSIONS
Featuring top-scoring Shingo Award Recipients

Learn from the best, one-on-one. In the breakouts or in 
the new best practice showcases you’ll see in the exhibit 
hall, this year’s focus is on peer-to-peer learning and 
networking, sharing best practices and lessons learned.

KNOWLEDGE SESSIONS
Breakout sessions during the conference offer more 
diversity and choice than ever before. Choose from panel 
discussions, best practice and knowledge sessions, for 
business, public sector, or our new healthcare track, all 
themed toward the four dimensions of the Shingo Model:

Dimension 1: Cultural Enablers•	
Dimension 2: Continuous Process Improvement•	
Dimension 3: Enterprise Alignment•	
Dimension 4: Results•	

BRUCE HAMILTON • BOB MILLER • BRUCE THOMPSON • GARY PETERSON

GEORGE KOENIGSAECKER • GWENDOLYN GALSWORTH • STEVE HOEFT • STEVE BELL

MIKE ORZEN • JERRY BUSSELL • JOHN KIM • CINDY JIMMERSON • SCOTT SAXTON

LESA NICHOLS • S. MAX BROWN • DREW LOCHER • MARK GRABAN • NORMAN BODEK 

MIKE MARTYN • RANDY COOK • JACOB RAYMER • SHAUN BARKER • HELEN ZAK • MORE!

HEALTHCARE TRACK•	
      Wednesday & Thursday

EXECUTIVE TRACK •	
      Thursday, May 20

OPTIONAL SEMINARS
Optimize your conference experience and stretch your travel investment with 
new optional breakfast or luncheon seminars featuring presentations such as:

- Applying Lean Principles 
  in Healthcare
- Leading the Lean Enterprise
  Transformation
- Cowboys, Mavericks & Pioneers
- Visual Workplace/Visual Thinking
- What Would Abraham Lincoln Do

- The Lean Office Transformation
- Introduction to Lean
- Stories from My Sensei
- The Carrot Principle 
- Management Kaizen
  And more...

AWARDS GALA
SHINGO AWARD RECIPIENTS being honored at the 
2010 Award Ceremony and Gala Thursday, May 20 
(more to be announced soon!):

The Shingo Prize
Interiores Aéreos S.A. De C.V. Gulfstream Aerospace - 
Mexicali, Mexico
Guanajuato Manufacturing Complex North Plant, AAM - 
Silao, Mexico
	
Shingo Silver Medallion
Hi-Tech Gears Limited - Manesar, Gurgaon, Haryana, India
Valeo Sylvania Iluminación - Queretaro, Mexico
HID Global - North Haven, CT 
 	
Shingo Bronze Medallion
Red River Army Depot - HMMWV/HEAT - Texarcana, TX
Fleet Readiness Center Southeast - TSRS Shop - Jacksonville, FL
Visteon Interamerican Plant - Apodaca, N.L. Mexico
Baxter Healthcare - Los Angeles, CA
BAE Systems - Samlesbury - Blackburn, Lancashire, UK
Ultraframe UK Ltd. - Clitheroe, Lancashire, UK

SHINGO RECIPIENT PLANT TOURS
Friday, May 21

OC Tanner•	
Autoliv Airbag Module Facility•	
Autoliv Inflator Facility•	

PRE-CONFERENCE WORKSHOPS
Monday and Tuesday, May 17-18

Principles of Operational Excellence•	
Anchoring Corporate Values to Guiding Principles•	
Lean I.T. Hands On Workshop•	
Jidoka Workshop•	
Value Stream Mapping•	
A-3 workshop•	
Systems of Management & Measures•	
Standardizing Attitudes, Actions & Accountability•	
TSP Mapping – organizational alignment of tools, 		 •	

	 systems and principles
Visual Workplace/Visual Thinking•	
New! Principle-Based Self Assessment•	
2-day plant floor Gemba “go and see” how-to 		 •	

	 workshop on conducting an internal assessment
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2010 GLOBAL SUMMIT ON OPERATIONAL EXCELLENCE

Ritsuo ShingoDr. Stephen R. Covey Professor Daniel T. Jones Fmr. Sec. Michael Leavitt

May 17-21, 2010
Salt Palace Convention Center
Salt Lake City Utah
Main Conference: Wednesday & Thursday, May 19-20

PROMINENT SPEAKERS
Stephen Covey, Ritsuo Shingo, Dan Jones, and Michael Leavitt

N
E

W
! 

FIRESIDE CHATS
Wednesday, May 19

New intimate sessions with industry leaders such as:

Stephen R. Covey
Daniel T. Jones
Ritsuo Shingo 
Norman Bodek



Attendees from around the world 
will gather in Salt Lake City to share 
best practices, insights, knowledge 
and experience from their lean               
transformational journey toward     
Operational Excellence.

This uniquely structured and value-rich 
conference will expose you to the very best 
practices of Shingo recipient companies. 
Stimulate your thinking by learning from 
some of the great thought leaders of our 
time including Dr. Stephen R. Covey who 
will share how and why the best leaders 
lead by principles.

Benefit from the critical learning
The Shingo Prize has gained over the past 
22 years with the best companies in the 
world that have been implementing lean. 
You will learn what we have learned from 
them about what it truly takes to create 
sustainable cultural transformation.

Optimize your conference investment. 
The 22nd Annual Shingo Prize Conference offers 
more options, more networking opportunities:

Workshops, seminars, knowledge sessions, 
panel discussions and more, featuring top 
organizational leaders, authors, and practitioners.

Learn about:
Leading Operational Excellence from a 	•	

	 principles perspective.
The most powerful role your leadership can     	•	

	 play in building a culture of excellence. 
How to use the Shingo Model for          	•	

	 self-assessment and to drive         		
	 continuous improvement.

Best practices of award-winning       		 •	
	 Shingo recipients.

The vital relationship of 			  •	
	 Principles - Systems - Tools.

Attendees from across industry lines of 
healthcare, finance, insurance, government 
and manufacturing, sharing insight on how to 
create sustainable transformation and cultures of 
continuous improvement.

Awards Ceremony and Gala
Share the excitement as an international lineup of 
Shingo Prize award recipients take the stage to 
accept their honors.

New! Shingo Academy Reception•	
Awards ceremony featuring Stephen Covey 	•	

	 and Ritsuo Shingo
Dinner, entertainment, photography•	

Excellence Elevated
The conference like no other

Build your own conference experience      
to fit your needs and time schedule:

Monday and Tuesday
May 17-18	 Pre-Conference Workshops

Wednesday and Thursday
May 19-20 	 Main Conference

Thursday evening
May 20	 Awards Gala

Friday
May 21	 Shingo Recipient Plant Tours

Register now at ShingoPrize.org
Note: space is limited in the optional workshops, seminars, plant 
tours and fireside chats. Sign up early for best selection. This event 
is eligible for Continuing Education credit.

Exhibitor applications now being accepted. Contact:

The Shingo Prize for Operational Excellence
435-797-3844
joy.brisighella@usu.edu
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