THE SHINGO PRIZE

for OPERATIONAL EXCELLENCE
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PRINCIPLES OF
OPERATIONAL EXCELLENCE

sl Content Summary Who Would Benefit From This Workshop?
% This workshop is designed to introduce the Shingo Model and the Those who want to learn the basics of Lean and begin, or participate
= underlying principles behind the Shingo Prize philosophy and ap- in, the implementation at their organization.
g_) proach. Participants will get an in-depth look at the levels of trans- - Leadership at all levels
%— formation and the various business processes that are presented « General Mangers
in the model and an understanding of the transformational path + Lean Team Members
ahead of your organization in pursuing a lean culture. + Administrative Management

This Workshop Will Teach You...
« The unique capacity of the Shingo Model to guide and drive a lean
transformation

Learning Objectives

Participants will learn and gain experience in aligning their organi-
zational principles and core values with their systems. There will be
group activities that help develop skills in assessing alignment, and
also how to address misalignments by imbedding principles into
work and management systems.

« How to recognize principle-driven behavior
« How leadership can operationalize guiding principles in
day-to-day work

Cost
Unique Learning Approach $800 per person
This course contains many interactive simulations and exercises
designed to allow the participant to gain a deeper understanding
of the material and be able to apply the principles and concepts
that they learned throughout the course.
H H For customization, benefits, technical support contact: Jacob Raymer at
UtahState U niversi ty /@ EA%&R%MO%HL@ jacob.raymer@usu.edu / 435.797.2279
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